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It ALL Starts at the Beginning!
SET the TONE for ORGANIZATION/ROUTINE

· Use a Standard Welcome 

Begin each lesson with a consistent greeting that sets the tone for the period.  You can ask students how their day is going, begin with a news flash (a relevant current event), etc., or tell them you’re glad to see they’ve made it to your class on time!
· Use Focus Moves 
· Set the purpose of the class by making sure students have had time to read and understand the objective(s).  

Objective:  Students will evaluate Internet sources to determine which sources are best to use in their research papers.  

Ask students to read the objective themselves and then discuss it with the class.
Teacher may ask:

“What are the important words in the objective?
“What thinking skills will you be using?”

“What questions are you asking yourselves about this objective?”

“How will you and I know you’ve met the objective by the end of the class?”

· Preview an agenda.

With the period’s agenda of activities posted on a transparency or chart paper beneath the instructional objective, it’s a good time to offer explanatory comments that pique students’ interest or provides additional focus.
“…You may find this section of today’s lesson most interesting because it applies to..... This section will be helpful as you complete your homework tonight….” 

SET the TONE for MOTIVATION

· Make a startling statement that piques students’ interest.
Use astonishing statistics and facts by
· forecasting - “The telephone was considered to be an impractical toy, according to early Western Union officials.”
· providing contrasts – “Yellow lights in Washington D.C. last longer than those in New York City.  Traffic flow engineers take many factors into account when setting the timing of traffic lights.  Among these are the assumptions that the reaction time of the average driver is one second; the minimum time to accomplish major movement in an intersection is fifteen seconds; and, the higher the approach speed, the longer the yellow light needs to be.”  If you are in Washington, this is pretty interesting!
· demonstrating the hidden nature of cumulative effects - For example, how long it takes to pay off a credit card balance only paying the minimum required
· describing the ideal or presenting a “What if….”
· illustrating adaptability – “McDonalds opened its first restaurant in India in 1996.  But where is the beef?  This New Delhi restaurant serves mutton burgers and vegetable nuggets.”
· teasing with lies – “I’ve listed three statements on the overhead that relate to today’s lesson.  Only one of them is true.  Which is it?”
· Pose a problem.
Describe a perplexing and persistent problem, and then add that the purpose of the day, week, or unit’s work will be to address that issue.  

OTHER IDEAS
· Use upbeat music to transition from the warm-up to the lesson.

· Begin by analyzing an interesting, relevant quote.

· Show and discuss a relevant cartoon.

· Begin with a statement that students will have to refute.

· Write “mystery initials” on the board for special days and ask students to guess what they stand for (TIFD – Today is Flag Day).

· Write the date or other information in numerical form or in several foreign languages.  See if there are interesting connections, patterns, etc. that students can identify.  

· Share idea/concept “foursomes”.  Which one of the four doesn’t belong?

· Share a relevant story (yours or someone else’s).

· Share half of the story and then tell students they’ll need to wait until the end of the class to hear the rest of it.

· Read a passage out of a book that demonstrates something remarkable (a point of view, language usage, character traits, etc.)

· Begin with a puzzling photo that relates to your topic.  This could also be a partial photograph, drawing, message, etc. that students must solve before starting the lesson.

· Begin with a set of interesting metaphors or similes and ask students to complete them, alone or in pairs.  “Teachers are jackknives because…” or “I am like Queen Elizabeth because….”

Please share with me openers you use so I can expand the list!  (
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