

	Criteria
	Not Good

1
	In Progress

2
	Meets Expectations

3
	Exceeds Expectations

4

	Roles
	One teacher teaching, the other just listening and doing clerical tasks.
	One teacher teaching and both teachers gather data and assist students who need enrichment or assistance.
	Both teachers involved in the presentation as well as collecting data and assisting groups.
	Cannot tell which teacher is the general education teacher and which is the intervention specialist because they team so well.



	Planning
	General ed teacher plans and the interventionist finds out what they are doing that day.
	General ed teacher gets plans to interventionist at least 5 days in advance.  Interventionist creates accommodations in advance.
	Teachers plan together and clarify roles and responsibilities as they present.  Plans reflect ways to meet differences of students.
	Teachers spend 80% of their planning time talking about what to teach, how to teach it, and how to provide interventions.  20% of time spent on housekeeping and discipline issues.



	Parity
	Classroom teacher has difficulty giving up the stage and interventionist attends only to IEP students or below level students.
	Interventionist has a place to store materials and both teachers attend to the needs of all students.
	Teachers share plans, space, authority, and students well.  Students see both teachers as equal.
	Teachers have developed an ease with each other and seem to be able to anticipate each other’s moves and needs.  Feeling of fun and camaraderie between them. 



	Flexibility
	Both teachers are in the room whether or not the situation warrants it. 
	Sometimes each teacher takes small groups to enrich, reteach, research, or refine skills (based upon data).
	Both teachers sometimes: present to the whole group, frontload information, co-present, chart for the other teacher, collect data.
	Teachers equally share duties: teaching, planning, and correcting papers.  Interventionist helps in another room when needed.



Potential Pitfalls

· Go over “pet peeves” before you start to work together

· Get clear on roles and responsibilities

· How will we plan together?

· Where is my stuff, your stuff, our stuff?

· How much noise and movement can you stand?

· Which student behaviors are excusable and which are not tolerated?
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